CLOTHING FOR MEN



STRATEGIC MARKETING

orepared by: - Noreen James




MISSION

Provide a simple,
eqasy ano

commitment free

| olatform for men's
wardrolbe shopping.
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VISION

Cayenne to be
synonymous with
men's quality
casual wardrobe.




L

s Year 1 - Retrenching & Growth
~ Year 2 - Growth
Year 3 - Growth & Stapility
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TARGET MARKET: AFFLUENT MEN

o

55% Primary: Age 24 - 41

35% Secondary: Age 42 - 60
Primary

S3% 10% Tertiary: Age 18 - 23
Secondary

35%

100% AFFLUENT
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PRIMARY

Age: 24-41

e —
Income: $55,000 - $115,000 ’.;_""d Z
Education: Bachelor’s or higher & J ,f . ..I_F
Marital Status: Primarily single, in long-term : = YV o SN

i
g
¥
T
T
]

‘__

relationship, or early stage of marriage

Lifestyle: Settling in with life, social, semi-
adventurous, health & environmentally

ConSCiOUS Primcry
S55%

Purchase Behavior: 5-6% of income on clothes Secondary
* Laptop/Desktop 35% >
* Smart Phone 25%
 Tablet 24%
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SECONDARY

Age: 42 - 60
Income: $65,000 - $135,000
Education: Bachelor’s or higher

Marital Status: Primarily married w/ adult Children,
or divorced w/ adult children

Tertiary

Secondary 10%
social 35%

Lifestyle: Established, balanced, active, and

Purchase Behavior: 4-5% of income on clothes
* Laptop/Desktop 35%
* Smart Phone 25%

e Tablet 2 4% Primary
S55%




TERTIARY

Age: 18 -23
Income: $25,000 - $60,000
Education: In school or recent graduate

Marital Status: Single

Lifestyle: Starting out in life, highly active, and
highly social

Tertiary

10% Primary
S55%

Purchase Behavior: Spending is focused on food.
* Smart phones primary use
* Laptops secondary

Secondary
35%




CHALLENGE 1 - APPLICATION ENHANCEMENTS

7:471

Z3a 7:349 Wl S @) 7:359 o T - « safari e
< CAYENNE SETTINGS CAVERNE _ < Back < Back =
ACCOUNT NEW TODAY SEVEN BLU/RUST HI-
& | ANKLE SOCKS
Notifications
Qty1
$12.70

SHARE

Get $10!

My Codes

GENERAL

Feedback

Returns

Menu

Expansion

TECH 4-WAY STRETCH BUTTON DOWN SH...
by Taylrd

$69-$49

We've combined comfort and style in this
light-weight, long-sleeved button down
featuring a 10% lycra blend. This shirt...

Sorting Options

Inclusion

$1.99 shipping
Ships in 1-2 weeks

noreen James
4636 Le Conte Court
Antioch, CA, 94531

Add Payment

| ADD PAYMENT

Total $15.61

Multiple Items

Purchase Capabilities

ELEMENT V NECK
$54- 10% off
$48.60 1d left

[

SIZE

Differentiation Feature
Implementation




* Hot Picks |+ Shoes

< CAYENNE SETTINGS . _

ACCOUNT <10.45 Men :";':H: * TOpS o Sneakers
Noticatons o [-Shirts o Fip-flops

o Polo Shirts o Slippers
SR o Button-Up o Sandals
ersno o * Bottoms o Boofs
M Godes = o Shorts o Loafers
GENERAL o Pants o Dress Shoes
Fecdback o Jeans * Accessories
_— « Outerwear o Watches

o Jackets o Wallets

o Sweaters o lies
o Coats / o Socks
| o o)

Belts /

B -~

MENU EXPANSION




CAYENNE =

e Color
*  Material
NEW TODAY © cue
e Size
e Tuck/
Un-tuck
e Solid/
Print

TECH 4-WAY STRETCH BUTTON DOWN SH...
by Taylrd
$69-$49

We've combined comfort and style in this
light-weight, long-sleeved button down
featuring a 10% lycra blend. This shirt...

SORTING INCLUSION

Color
Material

Cut

o Short Sleeve
o 3-Quarter Sleeve
o Long Sleeve
Extended Sizes
o Tall

o Big & Tdall
Tuck/Untuck

o Untuck

o Tuck

o French Tuck

/

Brand
Solid/Print
o Solid
o Print
> Stipes
» Foral
» Geometric
» Plaid
> Logo

/
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Designer Women Men Kds Home & Gifts Beauty Sela Whats

Shopping Bag Seved for Later
; 1 am
Shopping Bag Q Search  Signin
<
Vol TRUERELIGONBRMD S0 - r $149.00 Honey taupe, 30
Carge Shorts Qty o
SEVEN BLU/RUST HI- 4 \ 2. Price: $149.00
ANKLE SOCKS F I Color: HONEY TAUPE Quantity: 1 $149.00
Qty 1 o T“:;T'; P Remove
$12.70 Q Ficksp
$1.99 shipping e
o PP Remove  Seve for lster Windsor Slim Fit Plaid Shirt
Ships in 1-2 weeks 1
somaEaa o | $350.00 Navy, x-large
' Windsor Siim Ft Plsid Shirt e Price: $350.00
‘ . Quantity: 1 $350.00
Shipping Address noreen James = Ouiiven
Y Remove
4636 Le Conte Court ‘ Wed, 6715-Mon, 624 —
Antioch, CA, 94531 Q Ficks ‘
. | Low Top Sneaker
Remove Seve for later
- 1 | Beige suede, 12us / 1luk
- Qo | ! e I Price: $495.00
Payment Method Add Payment v Tap Snaske : .
M. coosecesvece | Q _ Quantity:1 $495.00
53 Owiivery 1 ! Remove
Promo Code? Add Code N auiis ; : View Shopping Bag (3) Subtotal: $994.00
Remove Seve for latar i
| Checkout
Have a quastion? Call 1.888 2826060 Subtotal §594.00
Shipping intemationally? Shipping Fres
ADD PAYMENT FREE SHIPPING. FREE RETURNS.
Estimatad tax $86.98 P
Estimated total $1,080.98

MULTI-ITEM CHECK-OUT
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ELEMENT V NECK ‘ . . ~ ELEMENT V NECK ™M

$54- 10% off ‘ : | $54 10% off

$48.60 1d left 3 “ H - $48.60 1d left price match guarantee
SIZE

SIZE

NE B I =
DIFFERENTIATION IMPLEMENTATION




CHALLENGE 2 - MERCHANDISING DEVELOPMENT

Shoes

Categories Focused Merchandising

Establishment |

Increasea
Representation




Galaxsea Woven Shirt

Option: White
Brand: O'NEILL
Retailer: Nordstrom (US)

Living Crewneck T-Shirt

Option: Ebony
Brand: HANRO
Retailer: Nordstrom (US)

Merchandising - Tops

" Pierson Woven Shirt

Option: Dark army
Brand: O'NEILL
Retailer: Nordstrom (US)




Merchandising - Bottoms

Machray Straight Fit Jeans ' Stretch Skinny Chino Shorts Kenaston Ripped Slim Fit Jeans
|

Option: Olive Option: Indigo

Brand: SILVER JEANS CO. Brand: TOPMAN Brand: SILVER JEANS CO.

Retailer: Nordstrom (US) ] Retailer: Nordstrom (US) | Retailer: Nordstrom (US)

Option: Indigo

Ret

Sea

Seg
x [
x f

Gen«

Lifer




MA-2 Twill Bomber Jacket

Option: Olive
Brand: TOPMAN
Retailer: Nordstrom (US)

Merchandising - Outerwear

Winderunner Jacket

Option: White/ blue gaze/ barely volt
Brand: NIKE
Retailer: Nordstrom (US)

.~ Bomber Jacket

Option: Golden beige/ golden beige
Brand: NIKE SB
Retailer: Nordstrom (US)




Make as your virtual anchor

Merchandising - Shoes

e 4




YOU MAY ALSO LIKE.-=™%
Hot Lm::r :'-;m $!§:-Il;-n."lfo, Death, a'd/

hihsel J. G

vy
Pater Pan (%arnes § Noblo Classics Serfes) @
w loM Barie .. PRTSIPNL
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i 9y Chie'les 5. Jacobs A
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It's Not Whar You Say, Tt's How You Say. .. 1
By Jue) etz

Mapped Shopping




RECOMMENDATION Targe’red Shopping
SYSTEM |

Allows Al styling installation
targeting:

* Travelers
* Event goers

* Social active customers

Highly effective and trackable with travel
app, furnishing retailer partnerships




CHALLENGE 3 - MARKETING INSTALLATION

Budgeting
Creativity

Marketing Team

Representation

Social Media

Presence Consistency

Website
Supporting App

a2




CAYENNE CLOTHING

NEW TODAY

-1, o Phiips fenay Losier Stands X

ttps/cayenneclothing.com/account/registe:

¥

DOWNLOAD OUR APP! Login or Create accomnt

CAYENNE

Sign up to discover premium men's

clothing at exclusive discounts.

nono.njames@gmail.com

or, continue with facebook
§  Loginwith Facebook

Already a member? Log in.

B, Type here to search

Supporting Website

g

Free shipping. Free returms. All the

Designer Home & Gifts What's Now

Beauty
Home | Mer

Men

All Men

Clothing

Get a $60 Bonus Note (Yay!) Now Through July 10

Don't miss this limited-time offer for new Nordstrom credit cardmembers, Restrictions apply. Apply Now

Shoes
Accessories
Designer

Grooming & Cologne

Extended Sizes
Big & Tall

.
v'on our list
TOP PICKS & ESSENTIAL PIECES FOR THE SEASON

New Arrivals

Bestsellars

Featured

Father's Day Gifts
How-Tes & Style Advice
Men's Brands

Men's Locks

New Concepts: Fatagonis
Nordstrom Made
Nordstrom x Nike

Pride

Shop by Oczasion All Men Grooming & Cologne

Shoes Accessories Designer

Sustsinable Style

Topman

an & Men's Trend




Paid College Intern(s)

Coordinator

e Campaign implementation
e Campaign Tracking

* Data Collection
Customer Relations

* Retention Program

Creative Development

e L

OgO * Social Media Program
e Templates oG
i [ .

Marketing Team Representation
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Budgeting Creativity
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CHALLENGE 4 - BRANDING DEFINITION

Name
Vivid Color Projection

2019 Porsche Cayenne
Luxury _:“\'\‘

8.1/10 8.8/10

‘dmunds US News & Worl

MSRP: From $65,700
Horsepower: 33510 541 hp

Name
Misrepresentation

i

v\ \ ; /

Image Consistency

Packaging Presence

a2




June 18, 2019

Thank you Mike for shopping at CAYENNE. You are
super valuable to us, and to show you our gratitude we are
automatically adding a 5% discount on your next order.

CAVENNE®

N 7
GRATEFUL BRANDING

Thank you for being a CAYENNE man!



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.qr-code-generator.com%2Fwp-content%2Fthemes%2Fqr%2Fnew_structure%2Fgenerator%2Fdist%2Fgenerator%2Fassets%2Fimages%2FwebsiteQRCode_noFrame.png&imgrefurl=https%3A%2F%2Fwww.qr-code-generator.com%2F&docid=nUTToK23fVKfAM&tbnid=xO41ySvwRU6emM%3A&vet=10ahUKEwjmvqfe7vDiAhXpxlQKHa6cD-MQMwhzKAEwAQ..i&w=1600&h=1600&bih=627&biw=1289&q=qr%20code&ved=0ahUKEwjmvqfe7vDiAhXpxlQKHa6cD-MQMwhzKAEwAQ&iact=mrc&uact=8

IMAGE CONJSISTENCY




cayennel web search

cayenne pepper

cayenne

cayenne pepper health benefits
cayenne porsche

cayenne coupe

cayenne pepper capsules

cayenne powder

cayenne medical

cayenne clol web search

cayenne cloud

cayenne clothing

cayenne color

W cayenne colony
cayenne coupe
cayenne colored shirt

M cayenne coloring page

cayenne colonie 2 sous 1790
S T . T T .

SEO CONGESTION SOLUTION

a f

cayenne clothing

All Images Videos Maps News Shopping My saves

3.300.000 Resuits Any time ~

Cayenne Clothing - Home | Facebook
hitps /www.facebook y g~

| ke to dress well, but | don't like spending the time 1o seek out the wardrobe Last week | was r
ecording my new album in the studio, and in between takes | ordered a new shirt in less than one minute

This is the kind of user experience | seek oul as a consumer and a young professional on the go

55 wiedkk (5)  Followers: 271

Cayenne Clothing - The easy way for men to dress well ...

hitps /Awaw producthunt com/posts/cayenne-clothing ~

We created Cayenne Clothing because we want to make dressing well easier for men! Traditional
clothing retail outlets are designed to be overwhelming and maxamze revenue We believe that many
men don't want lo search for good clothes; they just want to see great stuff. Cayenne is designed to save
tme and minimize buyers remorse

Images of cayenne clothing
bing com/images

FEREL IR

See more images of cayenne clothing

Cayenne Clothing | Zazzle

hitps /www zazzle com/cayenne+clothing ~

Shop for customizable Cayenne clothing on Zazzle. Check out our t-shirts, polo shirts, hoodies, & more
great items. Start browsing today!

Cayenne Clothing | LinkedIn
hitps /Avwww linkedin y/cay h g
See more information about Cayenne Clothing, find and apply o jobs that maich your skills, and connect
with people to advance your career. Historically, men's retail clothing has targeted men who

Location: San Diego, Califomia

Cayenne Clothing - Men's Style on the App Store
hitps /itunes. apple.c ‘app/cay g-mens-stylefid 1335486496 ~
May 01, 2018 - Cayenne is the best way to discover quality, imeless men's clothing. We stock brands

that offer classic styles, premium materials, and excellent prices, such as Buck Mason, Mack Weidon
Everiane, Faherty, Rhone, Vuori, Marine Layer, Tommy John, Mizzen and

495 ik (104)  Price: 0
Category: Shopping A

29




CAYENNE > caYenne caYenne Man

Cayan | Cayan Is Now TSYS | tsys.com

Ip.tsys.com/ v (888) 946-8953

No Long-Term Contracts or Cancellation Fees. Competitive Rates. Apply Today! Trusted by
130,000+ No Cancellation Fees. 24/7 Customer Support. Customized Account Set-Up. Free Terminal
Options. No Application Fee. Services: Credit Card Processing, Accept Payment Solutions.

NAMING DIFFERENTIATION




MARKETING PLAN

opTioNs
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$25,000

Campaign

B —




Technical Supporting Customer External

Improvements Administration Branding Merchandising Lifecycling Communication
Single-window shopping 1 dedicated officer Logo rebrand & creative Segmented Thank you + bounce- SEO
IMMEDIATE IMMEDIATE MO 1-3 merchandising back w/ every package IMMEDIATE
MO 1-3 IMMEDIATE
Multiple-item Purchase Web aesthetic design Purchase history Social Media
MMEDIATE IMMEDIATE database & analysis postings + $8.4k ads
IMMEDIATE MO 2-4
Menu Expansion Social media messaging Cross-promotion
IMMEDIATE IMMEDIATE MO 3-6
Sorting Packaging
IMMEDIATE MO 1-3
Price-match
MO 1-3

@ 33.6% of budget
in social media

$ 25K CAMPAIGN




$25K CAMPAIGN KP]

App Downloads 250% 150% 125%
875/mo 525/mo 437.5/mo
Paid (UCC Contest) 55% 45% 45%
Posts 35% 40% 40%
Organic 10% 5% S
Conversion 30% 30% 30%
262.5/mo 157.5/mo 131.25/mo
Avg. Purchase 150% 150% 150%
$78/pchs $78/pchs $78/pchs
Sales Conv/mo. $20,500 $12,000 $10,000
Lifecycling @ 4% $1,000 $800 $700
$95x 11 $110x 7 $115x 6
REVENUE/mo $21,500 $13,000 $11,000
Annual Goal $ 169,500
BASE

350 avg. APP downloads/mo

Conversion 39.29%

$52 avg. spend/purchase
678% RETURN




$50,000

Campaign

a2



Technical Supporting Branding Merchandising Customer =l

Improvements Administration Merchandising Lifecycling Communication
Single-window shopping 1 dedicated officer Logo rebrand & creative Segmented Thank you + bounce- SEO
IMMEDIATE IMMEDIATE MO 1-3 merchandising back w/ every package IMMEDIATE
MO 1-3 IMMEDIATE
Multiole-item Purchase Web aesthetic design Purchase history Social Media
MMEDIATE IMMEDIATE database & analysis postings + $22.4k ads
IMMEDIATE MO 2-4
Menu Expansion Social media messaging Cross-promotion
IMMEDIATE IMMEDIATE MO 3-6
Sorting Packaging Podcast ad
IMMEDIATE MO 1-3 MO 3-6
Price-match
MO 1-3

@ 44.8% of budget
in social media

$S0K CAMPAIGN




$S0K CAMPAIGN KPI

App Downloads

Paid (UGC Contest)
Posts

Organic

Conversion
Avg. Purchase

Sales Conv/mo.
Lifecycling @ 4%

REVENUE/mo

400% 200% 150%
2,450/mo 1,400/mo 875/mo
O5% 45% 45%
35% 40% 40%
10% % %
30% 30% 30%
420/mo 210/mo 157.5/mo
150% 150% 150%
$78/pchs $78/ochs $78/ochs
$32,500 $16,500 $12,500

$1,600 $990 $800
$95x 17 $110x9 $115x7
$34,000 $17,500 $13,000
Annual Goal $ 232,000
BASE

350 avg. APP downloads/mo
Conversion 39.29%

$52 avg. spend/purchase
464% RETURN




$100,000

Campaign




Technical Supporting Branding Merchandising Customer =l

Improvements Administration Merchandising Lifecycling Communication
Single-window shopping 1 dedicated officer Logo rebrand & creative Segmented Thank you + bounce- SEO
IMMEDIATE IMMEDIATE MO 1-3 merchandising back w/ every package IMMEDIATE
MO 1-3 IMMEDIATE
Multiole-item Purchase Paid intern Web aesthetic design Purchase history Relationship builder Social Media
MMEDIATE IMMEDIATE IMMEDIATE database & analysis IMMEDIATE postings + $36.9k ads
IMMEDIATE MO 2-4
Menu Expansion Social media messaging Cross-promotion
IMMEDIATE IMMEDIATE MO 3-6
Sorting Packaging Podcast
IMMEDIATE MO 1-3 MO 3-6
Price-match
MO 1-3

@ 36.9% of budget
in social media

$ 100K CAMPAICN




$ 100K CAMPAIGN KPI

App Downloads /00% 400% 250%
2,450/mo 1,400/mo 875/mo
Paid (UGC Contest) 60% 45% 45%
Posts 35% 45% 45%
Organic 5% 10% 10%
Conversion 30% 30% 30%
7/35/mo 420/mo 262.5/mo
Avg. Purchase 150% 150% 150%
$78/pchs $78/ochs $78/ochs
Sales Conv/mo. $57,500 $32,500 $20,500
Lifecycling @ 10% $7,000 $4,500 $3,000
$95x 74 $110x 42 $115x 26

REVENUE/mo  $64,500 837,000  $23,500
Annual Goal $ 446,500

BASE
350 avg. APP downloads/mo
Conversion 39.29%

$52 avg. spend/purchase
446.5% RETURN




$200,000

Caompaign
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Technical Branding

Merchandising

Supporting
Administration

Improvements

Merchandising

Single-window shopping 1 dedicated officer Logo rebrand & creative
IMMEDIATE IMMEDIATE MO 1-3
Multiple-item Purchase Paid intemn Web aesthetic design
IMMEDIATE MO 2-4 IMMEDIATE

Menu Expansion Asst. Marketing Manager Social media messaging

IMMEDIATE IMMEDIATE IMMEDIATE
Sorting Packaging
IMMEDIATE MO 1-3
Price-match
MO 1-3

$ 200K CAMPAICN

Segmented

merchandising
MO 1-3

Purchase history

database & analysis
IMMEDIATE

Customer External
Lifecycling Communication
Thank you + bounce- SEO
pback w/ every package IMMEDIATE
IMMEDIATE

Social Media

postings + $92k ads
MO 2-4

Relationship builder
IMMEDIATE

Cross-promotion
MO 1-3

Podcast
MO 3-6

Travel App ads
MO 3-6

@ 46% of budget
in social media




$ 200K CAMPAIGCN KPI
I T T T

App Downloads 1000% 800% 500%
3,500/mo 2,800/mo 1,750/mo
Paid (UCC Contest) 60% 45% 45%
Posts 35% 45% 45%
Organic 5% 10% 10%
Conversion 30% 30% 30%
1,050/mo 840/mo 525/mo
Avg. Purchase 150% 150% 150%
$78/pchs $78/pchs $78/pchs
Sales Conv/mo. $82,000 $65,500 $41,000
Lifecycling @ 30% $30,000 $62,000 $83,000
$95x 315 $110x 567 $115x 725

REVENUE/mo  $112000  $127,500  $124000
Annual Goal $ 1,460,000

BASE
350 avg. APP downloads/mo
Conversion 39.29%

$52 avg. spend/purchase
730% RETURN




CAMPAIGN IDEAS

dirations & options




humor & clevermness approach

CAVENNE



oCENE 1>
Bedroom in undies

NO
commlitments

5l
o




SCENE 2
Coffee shop

Gullt-free
browsing




SUERNE S

They do
all the

Office in
(Ul -
r L
'y IIL |
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! | $
\ Pl
- 5l




OCEENE 4
Back home

Satisfaction




SEENE D)
Back home




CAVENNE



Apparel & Abode

SCAMOIMAYIAN
SOMIONT 160D




Travel, TranspOrT c% Trunks







CAVENNE

CAVENNE




—

~Two first fames

Noreen Jomes

noreenjames@comcastnet
9255806191

yOUY



	Slide Number 1
	Strategic Marketing 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	PRIMARY
	SECONDARY
	TERTIARY
	CHALLENGE 1 – application Enhancements
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	CHALLENGE 2 – merchandising DEVELOPMENT
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	CHALLENGE 3 – MARKETING installation
	Slide Number 23
	Slide Number 24
	Slide Number 25
	CHALLENGE 4 – BrandinG definition 
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Marketing PLAN 
	$25,000 
	Slide Number 33
	$25k Campaign KPI
	$50,000 
	Slide Number 36
	$50k Campaign KPI
	$100,000 
	Slide Number 39
	$100k Campaign KPI
	$200,000 
	Slide Number 42
	$200k Campaign KPI
	CAMPAIGN IDEAS
	Slide Number 45
	Large Image slide
	Large Image slide
	Large Image slide
	Large Image slide
	Large Image slide
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56

