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ALPINE SKI HOUSE

MISSION

Provide a simple, 
easy and 

commitment free 
platform for men’s 

wardrobe shopping.



ALPINE SKI HOUSE

VISION

Cayenne to be 
synonymous with 

men’s quality 
casual wardrobe.



ALPINE SKI HOUSE

GOAL

Year 1 – Retrenching & Growth
Year 2 - Growth
Year 3 – Growth & Stability



ALPINE SKI HOUSE

Primary
55%

Secondary
35%

Tertiary
10%

55% Primary: Age 24 - 41

35% Secondary: Age 42 - 60

10% Tertiary: Age 18 - 23

100% AFFLUENT

TARGET MARKET: AFFLUENT MEN
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PRIMARY
Age: 24-41

Income: $55,000 - $115,000

Education: Bachelor’s or higher

Marital Status: Primarily single, in long-term 
relationship, or early stage of marriage

Lifestyle: Settling in with life, social, semi-
adventurous, health & environmentally 
conscious

Purchase Behavior: 5-6% of income on clothes
• Laptop/Desktop 35%
• Smart Phone 25%
• Tablet 24%

Primary
55%

Secondary
35%

Tertiary
10%



ALPINE SKI HOUSEALPINE SKI HOUSE

SECONDARY

Age: 42 - 60

Income: $65,000 - $135,000

Education: Bachelor’s or higher

Marital Status: Primarily married w/ adult Children, 
or divorced w/ adult children

Lifestyle: Established, balanced, active, and 
social

Purchase Behavior: 4-5% of income on clothes
• Laptop/Desktop 35%
• Smart Phone 25%
• Tablet 24% Primary

55%

Secondary
35%

Tertiary
10%



ALPINE SKI HOUSEALPINE SKI HOUSE

TERTIARY

Age: 18 -23

Income: $25,000 - $60,000

Education: In school or recent graduate

Marital Status: Single

Lifestyle: Starting out in life, highly active, and 
highly social

Purchase Behavior: Spending is focused on food.
• Smart phones primary use
• Laptops secondary

Primary
55%

Secondary
35%

Tertiary
10%
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CHALLENGE 1 – APPLICATION ENHANCEMENTS

Menu

Expansion

Sorting Options

Inclusion

Multiple Items

Purchase Capabilities

Differentiation Feature
Implementation



ALPINE SKI HOUSEMENU EXPANSION

• Hot Picks
• Tops

o T-Shirts
o Polo Shirts
o Button-Up

• Bottoms
o Shorts
o Pants
o Jeans

• Outerwear
o Jackets
o Sweaters
o Coats

• Shoes
o Sneakers
o Flip-flops
o Slippers
o Sandals
o Boots
o Loafers
o Dress Shoes

• Accessories
o Watches
o Wallets
o Ties
o Socks
o Belts



ALPINE SKI HOUSESORTING INCLUSION

• Color
• Material
• Cut

o Short Sleeve
o 3-Quarter Sleeve
o Long Sleeve

• Extended Sizes
o Tall
o Big & Tall

• Tuck/Untuck
o Untuck
o Tuck
o French Tuck

• Brand
• Solid/Print

o Solid
o Print
 Stripes
 Floral
 Geometric
 Plaid
 Logo

• Color
• Material
• Cut
• Size
• Tuck/

Un-tuck
• Solid/

Print



ALPINE SKI HOUSEMULTI-ITEM CHECK-OUT



ALPINE SKI HOUSEDIFFERENTIATION IMPLEMENTATION

MARINE LAYER
Cool, comfortable V-Neck

Available in 4 colors.

price match guarantee
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CHALLENGE 2 – MERCHANDISING DEVELOPMENT

Shoes

Increased

Representation

Focused MerchandisingCategories

Establishment
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Merchandising - Tops
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Merchandising - Bottoms
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Merchandising - Outerwear
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Merchandising - Shoes

Make as your virtual anchor



ALPINE SKI HOUSE

Mapped Shopping



ALPINE SKI HOUSE

Targeted Shopping

Allows AI styling installation 

targeting:

• Travelers

• Event goers

• Social active customers

Highly effective and trackable with travel 

app, furnishing retailer partnerships
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CHALLENGE 3 – MARKETING INSTALLATION

Budgeting

Creativity

Marketing Team

Representation

Website

Supporting App

Social Media

Presence Consistency



ALPINE SKI HOUSE
Supporting Website
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Freelance Graphic Artist

Paid College Intern(s)

Creative Development
• Logo
• Templates
• Etc.

Coordinator
• Campaign implementation
• Campaign Tracking
• Data Collection
Customer Relations
• Retention Program
• Social Media Program
• Etc.

Marketing Team Representation



ALPINE SKI HOUSE
Budgeting Creativity



ALPINE SKI HOUSE

CHALLENGE 4 – BRANDING DEFINITION 

Name 

Vivid Color Projection 
Name 

Misrepresentation
Image Consistency Packaging Presence



ALPINE SKI HOUSE

June 18, 2019

Thank you Mike for shopping at CAYENNE. You are 
super valuable to us, and to show you our gratitude we are 
automatically adding a 5% discount on your next order.

Thank you for being a CAYENNE man!

+ Digital 
communication 
follow up.

GRATEFUL BRANDING

https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.qr-code-generator.com%2Fwp-content%2Fthemes%2Fqr%2Fnew_structure%2Fgenerator%2Fdist%2Fgenerator%2Fassets%2Fimages%2FwebsiteQRCode_noFrame.png&imgrefurl=https%3A%2F%2Fwww.qr-code-generator.com%2F&docid=nUTToK23fVKfAM&tbnid=xO41ySvwRU6emM%3A&vet=10ahUKEwjmvqfe7vDiAhXpxlQKHa6cD-MQMwhzKAEwAQ..i&w=1600&h=1600&bih=627&biw=1289&q=qr%20code&ved=0ahUKEwjmvqfe7vDiAhXpxlQKHa6cD-MQMwhzKAEwAQ&iact=mrc&uact=8


ALPINE SKI HOUSEIMAGE CONSISTENCY



ALPINE SKI HOUSE 29SEO CONGESTION SOLUTION
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CAYENNE     >   caYenne caYenne Man caYan

NAMING DIFFERENTIATION
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MARKETING PLAN 

31

options
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Campaign

$25,000 
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Technical 
Improvements

Supporting 
Administration Branding Merchandising

Customer 
Lifecycling

External 
Communication

Single-window shopping
IMMEDIATE

1 dedicated officer 
IMMEDIATE

Logo rebrand & creative
MO 1-3

Segmented 
merchandising

MO 1-3

Thank you + bounce-
back w/ every package

IMMEDIATE

SEO
IMMEDIATE

Multiple-item Purchase 
IMMEDIATE

Web aesthetic design
IMMEDIATE

Purchase history 
database & analysis

IMMEDIATE

Social Media
postings + $8.4k ads

MO 2-4

Menu Expansion
IMMEDIATE

Social media messaging
IMMEDIATE

Cross-promotion
MO 3-6

Sorting
IMMEDIATE

Packaging
MO 1-3

Price-match
MO 1-3

@ 33.6% of budget 
in social media

$25K CAMPAIGN
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$25K CAMPAIGN KPI
1st 3-Mo. 2nd 3-Mo. flw 6-Mo.

App Downloads 250%
875/mo

150%
525/mo

125%
437.5/mo

Paid (UGC Contest) 55% 45% 45%

Posts 35% 40% 40%

Organic 10% 5% 5%

Conversion 30%
262.5/mo

30%
157.5/mo

30%
131.25/mo

Avg. Purchase 150%
$78/pchs

150%
$78/pchs

150%
$78/pchs

Sales Conv/mo. $20,500 $12,000 $10,000

Lifecycling @ 4% $1,000
$95 x 11

$800
$110 x 7

$700
$115 x 6

REVENUE/mo $21,500 $13,000 $11,000

Annual Goal $ 169,500
BASE
• 350 avg. APP downloads/mo
• Conversion 39.29%
• $52 avg. spend/purchase
678% RETURN



ALPINE SKI HOUSE

Campaign

$50,000 



ALPINE SKI HOUSEALPINE SKI HOUSE

Technical 
Improvements

Supporting 
Administration

Branding
Merchandising

Merchandising Customer 
Lifecycling

External 
Communication

Single-window shopping
IMMEDIATE

1 dedicated officer
IMMEDIATE

Logo rebrand & creative
MO 1-3

Segmented 
merchandising

MO 1-3

Thank you + bounce-
back w/ every package

IMMEDIATE

SEO
IMMEDIATE

Multiple-item Purchase 
IMMEDIATE

Web aesthetic design
IMMEDIATE

Purchase history 
database & analysis

IMMEDIATE

Social Media
postings + $22.4k ads

MO 2-4

Menu Expansion
IMMEDIATE

Social media messaging
IMMEDIATE

Cross-promotion
MO 3-6

Sorting
IMMEDIATE

Packaging
MO 1-3

Podcast ad
MO 3-6

Price-match
MO 1-3

$50K CAMPAIGN

@ 44.8% of budget 
in social media
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$50K CAMPAIGN KPI
1st 3-Mo. 2nd 3-Mo. flw 6-Mo.

App Downloads 400%
2,450/mo

200%
1,400/mo

150%
875/mo

Paid (UGC Contest) 55% 45% 45%

Posts 35% 40% 40%

Organic 10% 5% 5%

Conversion 30%
420/mo

30%
210/mo

30%
157.5/mo

Avg. Purchase 150%
$78/pchs

150%
$78/pchs

150%
$78/pchs

Sales Conv/mo. $32,500 $16,500 $12,500

Lifecycling @ 4% $1,600
$95 x 17

$990
$110 x 9

$800
$115 x 7

REVENUE/mo $34,000 $17,500 $13,000

Annual Goal $ 232,000
BASE
• 350 avg. APP downloads/mo
• Conversion 39.29%
• $52 avg. spend/purchase
464% RETURN
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Campaign

$100,000 



ALPINE SKI HOUSEALPINE SKI HOUSE

Technical 
Improvements

Supporting 
Administration

Branding
Merchandising

Merchandising Customer 
Lifecycling

External 
Communication

Single-window shopping
IMMEDIATE

1 dedicated officer 
IMMEDIATE

Logo rebrand & creative
MO 1-3

Segmented 
merchandising

MO 1-3

Thank you + bounce-
back w/ every package

IMMEDIATE

SEO
IMMEDIATE

Multiple-item Purchase 
IMMEDIATE

Paid intern
IMMEDIATE

Web aesthetic design
IMMEDIATE

Purchase history 
database & analysis

IMMEDIATE

Relationship builder
IMMEDIATE

Social Media
postings + $36.9k ads

MO 2-4

Menu Expansion
IMMEDIATE

Social media messaging
IMMEDIATE

Cross-promotion
MO 3-6

Sorting
IMMEDIATE

Packaging
MO 1-3

Podcast
MO 3-6

Price-match
MO 1-3

$100K CAMPAIGN

@ 36.9% of budget 
in social media
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$100K CAMPAIGN KPI
1st 3-Mo. 2nd 3-Mo. flw 6-Mo.

App Downloads 700%
2,450/mo

400%
1,400/mo

250%
875/mo

Paid (UGC Contest) 60% 45% 45%

Posts 35% 45% 45%

Organic 5% 10% 10%

Conversion 30%
735/mo

30%
420/mo

30%
262.5/mo

Avg. Purchase 150%
$78/pchs

150%
$78/pchs

150%
$78/pchs

Sales Conv/mo. $57,500 $32,500 $20,500

Lifecycling @ 10% $7,000
$95 x 74

$4,500
$110 x 42

$3,000
$115 x 26

REVENUE/mo $64,500 $37,000 $23,500

Annual Goal $ 446,500
BASE
• 350 avg. APP downloads/mo
• Conversion 39.29%
• $52 avg. spend/purchase
446.5% RETURN



ALPINE SKI HOUSE

Campaign

$200,000 



ALPINE SKI HOUSEALPINE SKI HOUSE

Technical 
Improvements

Supporting 
Administration

Branding
Merchandising

Merchandising Customer 
Lifecycling

External 
Communication

Single-window shopping
IMMEDIATE

1 dedicated officer 
IMMEDIATE

Logo rebrand & creative
MO 1-3

Segmented 
merchandising

MO 1-3

Thank you + bounce-
back w/ every package

IMMEDIATE

SEO
IMMEDIATE

Multiple-item Purchase 
IMMEDIATE

Paid intern
MO 2-4

Web aesthetic design
IMMEDIATE

Purchase history 
database & analysis

IMMEDIATE

Relationship builder
IMMEDIATE

Social Media
postings + $92k ads

MO 2-4

Menu Expansion
IMMEDIATE

Asst. Marketing Manager
IMMEDIATE

Social media messaging
IMMEDIATE

Cross-promotion
MO 1-3

Sorting
IMMEDIATE

Packaging
MO 1-3

Podcast
MO 3-6

Price-match
MO 1-3

Travel App ads
MO 3-6

$200K CAMPAIGN

@ 46% of budget 
in social media
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$200K CAMPAIGN KPI
1st 3-Mo. 2nd 3-Mo. flw 6-Mo.

App Downloads 1000%
3,500/mo

800%
2,800/mo

500%
1,750/mo

Paid (UGC Contest) 60% 45% 45%

Posts 35% 45% 45%

Organic 5% 10% 10%

Conversion 30%
1,050/mo

30%
840/mo

30%
525/mo

Avg. Purchase 150%
$78/pchs

150%
$78/pchs

150%
$78/pchs

Sales Conv/mo. $82,000 $65,500 $41,000

Lifecycling @ 30% $30,000
$95 x 315

$62,000
$110 x 567

$83,000
$115 x 725

REVENUE/mo $112,000 $127,500 $124,000

Annual Goal $ 1,460,000
BASE
• 350 avg. APP downloads/mo
• Conversion 39.29%
• $52 avg. spend/purchase
730% RETURN
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CAMPAIGN IDEAS

44

dirations & options
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the caYan man

humor & cleverness approach aura & attitude delivery
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SCENE 1: 
Bedroom in undies No 

commitments
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SCENE 2: 
Coffee shop

Guilt-free 
browsing



ALPINE SKI HOUSE

SCENE 3: 
Office in 

They do 
all the 
work
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SCENE 4: 
Back home

Satisfaction
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SCENE 5: 
Back home

how do you caYan?
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key PARTNERSHIPS



ALPINE SKI HOUSE

Apparel & Abode 
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Travel, Transport & Trunks
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Shows & Shoes



ALPINE SKI HOUSE



ALPINE SKI HOUSE

Noreen James
noreenjames@comcast.net

925.580.6191
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